
Audiences LOVE his interactive style, sense of

humor, and all those Actionable take aways.......
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Participants Leave with a Toolbox Bursting with "Action this Day",
Easy to Implement Steps with 

Overnight Results

 "The Leadership training I received from Shawn was instrumental for my being
chosen as ADC, Chairman, Joint Chiefs of Staff, Australian Defense Force."  Cpt.

James Hillman, ADF

Shawn brings Global Reach and Experience with a Personal
Touch to Every Presentation. 

...."The presentation and follow on workshop left attendees well
positioned to confront the dynamic challenges the European Union will
face in the decades to come.Easliy surpassed expectations."
                                      -E Palme, Swedish attendee

 "Upon completion of the follow up, in terms of Leadership and risk mitigation,
our team was able to operate at the very highest echelons of Government in

Singapore. Well Done Mr. Engbrecht."
- Spokesperson, Government of Singapore

Yes, the Cannes Film Festival is insane. But it was less insane after Shawn spoke,
and his Leaderhip keynote and break out resulted in less turnover, more effective
teams, and a 18% increase in profits...in a week! 
Jean Jaques, Presidential Limosine services

We did what he said to include "Action This Day." Six months later  our turnover had
dropped by 40%, resulting in a savings of several million dollars for the company.......

T. Waycliff, Department Head, Saudi Aramco
 



Shawn can Help You and your Team:

To Meeting Planners:

Increase Sales and PROFITS

Gain and Retain the Competitive Human Edge

Skyrocket Morale and  Efficiency

Forge Cohesive, Profit Rich Teams

Foster Long Term Accountability

Attract Loyal and Repeat  Customers

Jumpstart Employee Morale, Motivation, and Buy In



Moving Forward Together

Dynamic, Humorous Interaction

Eliminate Turnover...Forever:
Knocking Churn on its Ass....and Keeping it There!
No longer do you need to worry about the high cost of employee turnover. Designed to
integrate new staff quickly, improve morale, and increase new hire “buy in”, this presentation
will help those who want to eliminate loss, improve overall efficiency, and imbue employees
with a “Let’s Go!” attitude. Shawn will guide you and your team through simple yet proven
strategies, coupled with “Action this Day” implementation, that will enable you to focus less
on personnel, and more on profit making!

Retain Top Talent:
Turning “another day at work” into “ANOTHER DAY AT
WORK!”   We all know the hidden truth….that 10-20% of the team account for 80% of the organization’s
success. So how to keep them? In this deeply insightful and counter-intuitive approach, Shawn
draws from decades of standing beside key leaders in industry and the military, demonstrating that
money is not always the answer. By exploring purpose and meaning, mentoring, and improving self-
satisfaction at work, you and your team will come to understand that the common denominator to
longevity and corporate success is embodied by the person to your left and right. When your top
talent is content, profits are a natural byproduct. Shawn shows you the path to retain your key
individuals.

Transform Risk into Opportunity:
How to make "WHO DARES WINS" into Reality!
Pending crisis or just trying to hedge your bets? The wise Executives prepare for challenges BEFORE
they come crashing on their doorstep. In this unique, one of a kind presentation, Shawn presents, in
simple, actionable terms, the strategic methodology required to sidestep or overcome critical corporate
moments. The key? A hyper-pragmatic approach, stone cold logical decision making, and discussing
the aggression required to make sound choices at critical points. This program is of especial value to
mid-level managers and above.

CUTTING EDGE

IDEAS

INNOVATIVe
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To find out how Shawn can Transform your next event 
Call Now at 1-386-414-4524

  Visit www.winningleadership.org



Profit Multipliers:
Leveraging GOLD from Unity of Effort.
Staggering profits don't just happen, but are rather a function of clear planning, effective
communications, sound messaging, and Empowerment. When the whole team is working together in
pursuit of a common goal, then magic occurs as everything you touch turns to Gold. But you still
have to have an all-encompassing plan, specifically crafted to bring out the best in every individual.
This presentation is the outline of the plan and is one of Shawn's most sought after presentations. 

Shawn has been featured On:

Managers into Leaders:
Turning “Uncommon Leadership” into a Common
Virtue.Get more out of life, your career, and your job by becoming the "Go-To" Leader
that so many of us have the potential to grow into. Leadership, far more than
management, is what keeps employees loyal and hungry for the fight. Far too
many self-proclaimed "Leadership Gurus have muddied the waters, making the
concept of Leadership far more difficult that it actually is. Let Shawn show you
the simple methodology required to create resilient and confident Leaders at
every level of the organization using easy, Action this Day methodology. 
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It’s like having your best friend talking to
you. Informal, comfortable, and packed
full of easy to digest, ready to use,
nuggets of information. Exceeded
expectations!
Mike Cox, D Ranch ltd. Colorado

Leadership is serious stuff but Shawn had us rolling with
laughter at a few points. Intelligent, fun, and interactive. But

most of all, the material has a long shelf life. Some of the
concepts he covered will change our business modus
operandi, which is really the greatest compliment of all.   

-Monica Barber Internet Outsourcing, New York

When it comes to really authentic Leadership, nobody else is even in the
park.

 –Duncan Stewart, SxSW, Austin TX 
 

Key Leader Training- Government of Barbados

“…a profoundly moving talk
delivered by a humble man
with astounding Leadership

presence. The audience
level of engagement and
learning curve both went

vertical and stayed there for
the duration. We could fill a

book with the lessons
learned. “

-Jimmy Barnes, County Govt
North Carolina

It was very obvious that Shawn had made an
enormous effort in understanding our core values
and business model. Because of that, every word was
on target and we left feeling amazed and
empowered. He absolutely nailed it. - Richard
Baldwin, LLI LMC.

By the time we got to the breakout session, a shoehorn
was required to fit more attendees in....the place was

packed for a reason. 
-Eduardo Damian, GrupoCore, Argentina 

Get Shawn for your next event! 
Email: shawn@winningleadership.org

Visit www.winningleadership.org

Funny, humble, engaging, and

oozing with Command Presence.

The genuine article, delivered

with passion and stuffed with

Take Aways.

R. Jewet, attendee, Atlanta

"Power Point is for the weak to hide
behind. It's the bland blah of

communications.Real Leaders stand up,
square their shoulders to the audience,

and inspire with vision, dare with
audacity, and close with confidence."

- Shawn Engbrecht



"I am the Senior VP for a multi-national firm based in Europe and
currently dealing with the disaster that is Brexit. Caught the tail

end of the author’s presentation on "Leadership during
Management of Change" at a conference. Mr. Engbrecht calls it
“Embracing the Suck” and his moniker is more apt than most.

Long story short bought the book. Two days after it arrived
ordered another 120 copies; mandatory reading for every person
holding a leadership role in the company. The two chapters on

Leading Change should be taught at business schools. Somebody
finally inked a book that everybody, from janitorial staff to the

senior executives, can learn from."
-Arnaud Boissard, 

First Group, Paris, France

Shawn Engbrecht provides remarkable lessons in leadership
that are applicable at all levels - from the new supervisor to the

seasoned CEO of a large company. He has a no nonsense
approach, and a writing style that is logical and easy to follow.

This book is perfect for anyone who wants to become more
effective, focused, and strives to take ownership of any situation.

Buy this book and unleash your potential through Invisible
Leadership. -from Amazon

The default position of most large organizations is to become
increasingly sluggish and  bureaucratic. Positive change is a never-

ending battle that must be fought ceaselessly.The greater the
resistance to change, the more desperate the need for it. 

-Shawn Engbrecht

THE
BOOKS

MANUALS TO SUCCESS

" A chilling overview of the inherent risks involved when large organizations,
in this case the Federal Government, outsource key resources without

adequate controls or oversight. The ramifications of which were felt not only
financially, but also in terms of social ethics, branding, and the moral code
of conduct integral to the vast majority of us. A case study in how not to do

things. A well written dissertation on stupidity." - Books and Bookmen

Private Keynote for UHNW Individuals, Hassler Hotel,
Rome, Italy



Without a doubt, the Greatest Leadership Challenge I ever faced alone. Poorly trained and led by appallingly
bad Officers, the soldiers arrived more as a rabble than an organized fighting force. A year later, I'm not sure

who learned the most; them or me. Suffice it to say I used every technique I discuss in my keynotes and
never worked harder for such minuscule gains in the beginning.By the end, they were an extremely

professional organization that I was extraordinarily proud to be a part of. History speaks for itself. Most of
the troops in the picture would go on to fight in Somalia the next year with enormous élan and distinction. A

few would be selected for Kenya's fledgling Counter Terrorist Force and would be involved in the
Westmount Siege in Nairobi, saving the lives of a multitude of innocent Kenyans and Western civilians.But

just like your keynote, this is where it all started. 

Once the rotten piece, in the form of Uncaring Leaders, was removed, the Kenyans proved to be utterly
inspiring soldiers and I was deeply privileged to have been attached to them in a Leadership position. They
only served to confirm my belief that when an organization is suffering from poor performance by the sled

dogs, the first place that needs to be inspected is the Ivory Tower. People, regardless of background, will rise
to the level of performance expected of them when well led.

But to do that, 
Leaders must actually LEAD.

Critical Leader Training- Government of Kenya

About Shawn:

Facing a limited future, Shawn opted for the 75th Ranger Regt, (Special Operations Command) where his
Leadership skills were honed in the pressure cooker environments of a combat jump into Panama. Future
operations had his tasked for behind the lines operations in the Persian Gulf War. 
 
Like most veterans, returning to civilian life posed challenges, and the end result was Shawn suffered from a
double malfunction while skydiving from 13,500ft and was not expected to live, to the point where a medical
documentary was filmed regarding his survival. Bankrupt, divorced, and confined to a wheelchair, he was given
one month in welfare housing and a 30 day issue of food stamps. The company he founded was drafted on a
the back of a hospital bill. The next year he grossed nearly 3/4 of a million dollars and the rest is history. Cass
Global Security (www.cassglobalsecurity.com or type in "Best Executive Protection Company in the World" into
Google) now routinely handles Royalty, Corporate CEO's, and a number of the "100 most powerful in the
world" as clients.
 
 Shawn has stood beside some of the greatest names in commerce, entertainment, and politics on the planet,
and the lessons drawn from them are included in every presentation. He is still very active, be it rescuing
orphans from the Mafia in Bulgaria, dealing with the insanity of the Cannes Film Festival, or running Crisis
Management operations for organizations confronted by the prospect of terrorism in the Middle East.
 
 It is only in the last few years he has engaged in the Leadership speaking/ workshops, primarily based on the 
 misconception, often pushed by "Celebrity Lecturers", as to what effective Leadership in the workplace
actually is. He is the rarest of the rare in terms of Leadership speakers, having actually lived the life as
opposed to talking about it. 
This extraordinary personal and professional background has made for a humble individual who instantly
bonds with the audience and whose passion for the topic at hand is self evident. 
 
 



WITH

shawn@winningleadership.org

Call now at 1-386-414-4524


